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Session 4 - Objectives

e Provide a brief overview on the concept of Social Impact
Assessment (SIA) for projects in the Myanmar context [it is
not a comprehensive “how to” on SIA]

e Provide some practical considerations for SIA (and EIA)

e Use a range of project examples to highlight good practice
SIA and common/ongoing challenges

e Summary of the rapid assessment of socio-economic impacts
at Thilawa SEZ including key social impact findings
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What is Social Impact Assessment?

Social Impact Assessment includes the processes of analysing,
monitoring and managing the intended and unintended
social consequences, both positive and negative, of planned
interventions (policies, programs, plans, projects) and any
social change processes invoked by those interventions.”

SIA is a management process NOT a product

Can SIA be effectively done separately to
EIA?.........

Source: http://www.iaia.org/wiki-details.php?ID=23

Integration Key to Good Practice
EIA = ESIA = ESHIA

__ Environmental +
clements Social + Health

ESHIA used to inform
business/development
decisions

Il Between ESHIA and
Feasibility Study Desi gn +
ESHIA used across all
phases
— stakeholder

Throughout
engagement

operations

Integration should occur

construction +

NIPPON KOEI CO., LTD.
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Technical Assistance for Land Acquisition, Resettlement and Income

Restoration Program in Myanmar (JICA)

EIA or IEE /
(+ ECCP) /

omponentor /
- Phase 1

Staged EIA = ESIA = ESHIA

EIA or IEE
(+ ECCP)

Componentor
Phase 2

Overall Proj. Desc
Summary Baselines
Summary IA
Summary ESMS
Overall CIA

EIA or IEE
\ (+ ECCP)

+ Componentor
Phase 3

e SEZ’s are an
example of where
an SEA could be
considered

e With staged EIA’s

e And with
cumulative impact
assessment

o
Kyauktan Township
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Which social impacts
are present at a typical .
project site?

+ e

Screening, scoping & alternative
analysis
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Key Steps in an SIA

Let’s assume that screening and scoping has
identified the need for an SIA....
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[ Project Affected Communiteis in Thanlyin Township Bl Resettiement Site (RS)_Hast Cof
[ Project Aftected Communiteis in Kyauktan Township [ SEZ FootprinuPAPs
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Clearly defined

study areas . =

Not overly complex,
theoretical or
academic

Social Baselines

information required to

Use primary and
proxy indicators for
income

Qualitative and
quantitative

Focused only on

assess impacts B Address gender and
B B vulnerable groups

B PN z
Disaggregated F- —
data (by \ Appropriate
gender) sampling/good coverage
of directly affected
communities

T —

Participation and ownership
of communities and local
authorities
W
F|
Done by SOCIAL
specialists

Can baselines for ESIA and resettlement be collected
together? YES, but...

Tre AdiAsfeds  Female 305 568 128 536 225 761
3 oclal Baselines

L L4 L
L ] [ ] L ]
. . es e
4200 Jae aao0n

L ]
.
Haiow

% %
AdiBeney  Female 258 609 133 424 218 642
Male 300 69 130 528 29 757
Total 81 588 131 478 24 701
Adi Female 350 557 92  ©9 165 794
Habtesulus  Male 00 519 82 770 157 @27
Total 75 sie 87 696 162 858
AdiNifas Female 322 588 90  s48 154 702
Male 370 ssa 76 667 138 804
Total 36 511 83 606 146 752
Ametsi Female 201 590 120 493 203 696
Male 20 525 105 56 183 738
Total 306 82 112 525 193 718
Beleza Female 275 623 102 441 164 605
Male 23 596 80  sa2 135 677
Total 00 609 S1 492 149 642
Daero Female 211 526 263 400 500 800
Male 22 508 169 633 33 %7
Total 27 s17 216 517 417 933
Midrizein  Female 289 67.0 a1 432 62 493
Male 75 ses 27 @7 a5 612
Total 33 63 4 s 54 519
Embaderho  Female 295 616 89 479 144 623
Male /6 563 82 633 15 778
Total 24 590 85 549 145 694
Hazega Female 343 577 80 s94 139 733
Male 71 ss0 79 674 144 817
Total 37 563 80 64 11 715
Shinjiblug Female 321 573 106 560 185 745
Male %3 537 110 656 205 862
Total 337 555 108 608 195 803
Total Female 304 601 95 505 158 663
Male 33 563 84 627 148 716
Total 29 582 89
ADR= Al  COR= , ODR=0Id Dependency Ratio

53
:: : : Primary incomplete 158
TIE Primary complete 116
1 X Still in Primary School 572
PO o - Still in Secondary school 94
) o -

e Secondary uncompleted 28
T Secondary Completed 48
Jo o - College or Higher 12
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3.0
9.1
44.6
32.8

b o -
1 ICTCTVET | IHRLAMITE || MRNGE | MURICO | NWRIGWENGE | Nor |
T Level of educ

. n % n % n % n % n % n %

34
151
423
411

89

7

28

6

3.0 18 3.1 46 6.8 36 2.2 23 2.5
13.1 33 56 31 4.6 161 9.7 42 4.6
36.8 244 418 307 453 698 42.1 286 31.3
35.8 180 30.8 219 328 624 37.6 284  3l.1

7.7 43 74 39 5.8 74 4.5 130 14.2

0.6 10 17 9 13 23 14 13 14

2.4 47 8.1 25 3.1 36 2.2 91 10.0

0.5 9 15 1 0.2 8 0.5 45 4.9

6 NIPPON KOEI CO., LTD.
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- Social Impact Analysis

- Predict, Analyse, and Assess the Likely Impacts

Impact
Trivial Minor |Moderate| Major | Extreme
Rare ‘Medium | Medium
2z | Unlikely Medium | Medium | Medium
% Moderate Medium | Medium | Medium

Likely | Medium | Medium | Medium

Very likely ;,M'eilll.im‘ IMeﬂlllm"

R R TR

- Some further thoughts on social
. impact analysis

Impact

. Nsture.

+ | 4.5.13.1.1 Direct Impacis: Cultural Herftage Sites Inside or Adjacent to the Site Security
Fence Area

Type

ARD, ARG, ARH, AR, ARJ, ARM, ML4, MLS, MLT, MLS, ML13, ML14, ML15, ML16, ML17, ML18,
ML19, ML20, ML21, JD6; JDB, JD9, JD10, JD11, JD12, JD13, JD14, JD15, JD16 (SCE); JD17,
AAHL, AAHM, AAHN, AAHO, AAHP, AAHQ, AAHR, AAHS, AAHT, AAHU, AAHV, AAHW, AAHX, i S =
AAHY, AAHZ, AAIB, AAIC, AAID, AAIE, AAIF, AAIG, AAIH, AAIL AALL, AAIK, AAIL, AAIM, AAIO, Potental Impacts woud el be estioed o e ocalares

AAIR, AAIS, AAIT, AAIU, AAIV. These sites are all located within the site security fence area. Unless i ec leden Mo e o e
specific management recommendafions are made for the protection of individual sites, each of these source of impact during the stage (assuming an sverage of 600 workers per day)
.| sftes will almost certainly be significantly damaged or entirely destroyed during the proposed =3

. developments.

Duration

. Table 4524 Impact matrix for cultural heritage sites ARD, ARG, ARH, ARI, ARJ, ARM, ML4,

. MLS, ML7, ML, ML13, ML14, ML15, ML16, ML17, ML18, ML19, ML20, ML21, JDG;  FSRSRSS
. JD9, JD8, JD10, JD11, JD1Z, JD13, JD14, JD15, JD16 (SCE); JD1T, AAHL, AAHM,
. AAHIL AAHO, AAHP, AAH, ARHR, AAHS, AAHT, ARHU, ARHY, AaHW, anrix, [N oL oeee s
. AAHY, AAHZ, AAIB, AAIC, AAID, AAIE, AAIF, AAIG, AAIH, AAII, AALL AAIK, AAIL,
. AAIM, AAID, AAIR, AAIS, AAIT, AAIU, AAIV -
- Positive Direct Localised High
: Negative Indirect Construction Regional Medium
- * Chapter7: Air Quality;
* Chapter&: Greenhouse Gas; e
« Chapter9: Surface Water Quality; et
 Chapter 10: Noise and Vibration; Impact Scale
* Chapter11: Landscape and Visual;
* Chapter12: Soil and Groundwater;
: e Chapter13: Waste;
. * Chapter14: Terrestrial and Marine Biodiversity;
N  Chapter 15: Social Impact Assessment; and
- * Chapter 16: Cumulative Impact Assessment.
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Example: impact description?

6.5.7.3 Cultural Interactions and Cultural Heritage

The Kamsar region, because of its on-going industrial activities, is
characterized as a cosmopolitan population, constituted mostly of
nationals from various ethnic groups and foreigners. The arrival of
workers should not entail any particular ethnic problem since a
substantial proportion of the workers should come from the
immediate region of Kamsar.

Thus, no impact is anticipated.

L T e
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There are no known cultural heritage sites or artefacts in the area
affected by the Port development components.

I R

: Example Mind Map
How Do We s R R
E Identify &
: and :
. . Undertaking a mindmapping
: Categorlse p'o;ess is useful in the
. scoping process.
Social
Impacts?

i

P

R R R R R R R R R R R R R T R R R ]

" Source: IAIA (F. Vanclay), Social Impact Assessment Guidance for
. Assessing and Managing the Social Impacts of Projects (2015)

Fe e et
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Social Mitigation & Enhancement

Social management plans and programs

e Also known as Social Impact Management Plans or Environmental &
Social Management Plans

e Part of the overall Environmental & Social Management System (ESMS)

e Actions that are:
Tangible
Implementable
Budgeted
Signed off by senior management

- Avoid vague or generic mitigation
measures

™
()
[}
—
[}
g
o
-
[
-5

L T e

-~ Management plans include
management controls and
monitoring and evaluation activities

R R TR

I R

Social Mitigation & Enhancement

Social management plans and programs

B

R R Ty

Community Local Content Pl
ocal Content Plan
Health, Safety & Labour Management
Security Plan Plan

: Influx Resettlement
. Transport Management Action Plan
. Cultural Management Plan Rlag

. Heritage

q Management Livelihood Restoration Plan
. TR Plan Community

. :::: : Investment/CSR Plan

88 Stakeholder

W Other Cross-Cutting Engagement Plan

. Plans (e.g., erosion

. control, air quality Not all impacts & mitigations can be identified upfront, a commitment register
+ etc) can help track future actions (or Environmental & Social Action Plan)
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challenge on many projects
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Example Mitigation Measures

Local employment: Indonesia

Total| 41 | 15 | 0 |

I
.+
.
+ >
.+
.-
-+
.
.+
L =
.
- -
e Local Content - Construction
e Workf o After local
.4 orkforce (%) recruitment
94 jzi 68% process was
g & oot 53% - strengthened by
o2 50; — company and local
.+ 40% ~ labour department,
. > °
e 30% 5 ~ local content
e 20% 15'/}/ increased and
. 10% public unrest was
‘e 0% eliminated
.+ 2011 2013 2018
.+
.- .
* >
e Unrest / Demonstrations 2013 |2014
. >
o © 1 public Road Blockage
4 .
¥ Access to Site (trespass, gate blockage) 4 2 0
.
*
+
+
+
*

I R
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Example Mitigation Measures

Local employment: Vietnam

Strong Local Recruitment:

» Strong local recruitment policies and
requirements for sub-contractors

* Support to sub-contractors

B

Job-seeker registration and support:
» All interested resettlement-affected
job seekers were registered
* Main recruitment office and branch
offices; plus dedicated staff

.
.
.
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+ . Recruitment Campaigns:

* Widespread job advertisement
campaigns

e No informal hiring

Fe e et
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Example Mitigation Measures
Traffic safety:Vietnam

e Traffic awareness and
motorcycle training for 3,000+
at local schools

e Materials developed into
motorcycle traffic safety
program

e 2 Community Traffic Events:
(1,000+ in attendance, each)

B I I I I R I I A A A S ]

* e Collaboration with Police

e Community Traffic Safety
Support co-funded projects

IR R TR R R R R R R R PR R R R R R PR LR R R
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Example Mitigation Measures

ITEM BEFORE AFTER

Partnership Results on Fishing Ground and Fish Finder

Fzshenes income restoration

B

1. Fish Catch 225Kg 375 Kg
2. Income/ Trip DR 18,350,000 IDR 33,850,000
/ Team
3. Fuel IDR 1,000,000 IDR 500,000
Consumption
Since 2013, the company has contributed to the improvement of fishermen'’s lives in
the three sub-districts through:
- Small fishermen boat engine 29 units
- Fishing boats 5 units
- Fish Finder 3 units (through a partnership with local company)

Fishing season Fishing zone

P

il
i

I | » & x
- Development fishermen group at two nunal I I | W | = b/
. * sub-districts #

R R R R R R R R R R R R R T R R R ]

Fe e et
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Example Mitigation Measures

Community health — malaria prevention and control

L T e

R R TR
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Example: Related Social

Inventories of physical and
productive assets
= Other social surveys/studies

: Considerations HOUSEHOLD (HE)

g SURVEYS

: Are HH Surveys needed for
. = Community level surveys SBS?

. = Household surveys

. = Economic analysis of benefits

g -
: Land & Socio- Social Mgmt
. Asset Economic Plans
. Inventory Census (incl. RAP)
. RAP
. I Others
. E.g., Human rights
: CENSUS | risk assessment
G HH Surveys are needed for the
* Census RAP
30% sampling or 100% A standalone document
Can data be shared with SBS? BUT, also required to accompany the ESHIA

for international lenders

Land use, ecosystem services and related
impacts cannot be completed in the ESHIA
if RAP not completed at the same time

R R R R Ty

Fe e et
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[]
(
—
4 L}
: Social & Health Baseline Study
(SHBS)
. v
Social and Health Impact
Assessment (SHIA)

L

3 ilegenlemem Action Plan; Stakeholder
Y gement Plan;- Commuiiity Health,
Safety & Security Plan; Labour
Management Plan; Influx Management
Plan; Indigenous Peoples
Development Plan; Others ...
. N

I

Monitoring & Evaliration

R R TR

B R O

A
'
|

Fl

<

Plans/Program  “~.__

1
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
[

Community &
Demographics
Land, Agriculture &

Subsistence

Governance & Economics

Community Health Study ~

Cultural Heritage

Other Studies
E.g., Induced in Migration,
Human Rights, Indigenous
Peoples, Labour & Industrial
Relations

Land and Asset Inventory
Fisheries Inventory
— Identification of displacement
impacts / categories

1

Socio-economic Census
— Identification of PAPs
— Vulnerability identification &
assessment

Pt

0

—>\_

Example: SIA and RAP Interaction

B SHi

26

Design/Impact Scoping
- Preliminary Design Concept
- Screening/Scoping Studies
- Establish Working Groups
- Develop Strategy/LARF

(]
Census & Surveys

- Inventory of all affected assets

- Identification of all PAPs and socio-
economic survey/census

- Establish Cut-Off Date

Detailed Studies

- Database incl. compensation for PAPs
- Replacement land & housing
study/ies
- Livelihood restoration planning
- Identification of vulnerable people

- Income Restoration Program (IRP) S
~~-_ and Vulnerable People Plan _ -~

Feasibility
Study starts

N

The Timeline

Land
acquisition
planning

EIA / ESIA
/ ESHIA

(e.g.,
strategy)

Year O

Year A

Year B

27

EIA

RAP

Bankable

Feasibility

Study

Year C + Financial

Investment
Decision

But not everything can be done upfront....

* May need a Strategic Social & Environmental Assessment then
component EIA’s

* May need a Resettlement Framework and then individual RAP’s

I I I R T I T T T T T R S I I I N S S ST

R R R R Ty
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Thilawa SEZ Rapid Assessment of
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Socioeconomic Impacts

+ Example of socioeconomic impacts from Thilawa
SEZ in Greater Yangon

P R

P

..
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+ e

Thilawa SEZ: Rapid Assessment of
Socio-Economic Impacts

e Objectives :

Raise awareness of current & anticipated future socio-economic
impacts of the SEZ.

Identify mitigations & management controls to help:

v minimise and manage socio-economic impacts.

I

..

v maximise potential benefits from the SEZ.

Provide a dataset and methodology to enable monitoring of the
SEZ’s socio-economic impacts.

e In addition, to help:

Inform MJTD of the perceptions of affected communities and
other stakeholders regarding the SEZ.

Help MJTD quantify the benefits to date regarding local
economic development (employment, enterprise development,
local supplier development).
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+ +

::: 30

Approach and Methodology

P R A I Y

1. Literature Review

‘4.

e

2. Define Project Area of Influence (PAOI)

Key informant interviews — with MJTD/TSMC, Thanlyin & Kyauktan
Townships, selected community members

+ .

3. Assessment Process:

Key informant interviews & focus group discussions with >290
stakeholders [Sept 2016 — Mar 2017]

P A Y

‘4.

P

4. Data Analysis

By identified socioeconomic “impact theme”

..
R R TR

Pe st e e s
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+ e

Summary of Stakeholder
Engagement for Rapid Assessment

R s

Stakehold ot A
. G for Rapid
* " s

Lotilvslcol\slvwl\onqe"e ol Stakeholders. TSMC/OSSC MO Thanlyin & Kyauktan
* R (epax} {7 pax) Township GAD & Other
. (36 pax) . A Departments
.

1% (22 pax)
™

..

.
.
.
.
.
.
.
.
.
.
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+
+
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+
*
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+

: Thanlyin Township Kyauktan Township
. PAC’s Consultation PAC’s Consultation
. Ah Lun Soke: 45 pax Nyaung Waing: 65 pax

: Hpa Yar Kone: 28 pax Shwe Pyi Thar Yar: 24 pax

Kyaung Kone Seik Gyi:16 pax  Thi Dar Myaing: 19 pax

Let Yat San: 8 pax Shwe Pyauk: 15 pax

e e

Aye Mya Thi Dar: 16 pax

e
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Area of Influence

e DIRECT AREA OF INFLUENCE
Footprint - 2,400 hectares inside the boundary

The communities & environment directly affected by facilities and
activities developed by and/or dependent on the SEZ

Resettlement sites where physically displaced households are
relocated

o INDIRECT AREA OF INFLUENCE
Land transport routes to and from the SEZ

Induced in-migration & associated impacts (e.g. Moe Gyo Swan
Monastery).

Wealth distribution & wealth creation from 3rd party business
. development

Environmental implications e.g. changes in landscape, hydrology etc
Implementation of CSR initiatives in surrounding communities

L T e
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Map of Direct
Area of
Influence -
Thilawa SEZ

Hpavar
Kone VT %,

B

Kyauktan
Urban

Village Tracts / Wards
[In Direct Area of Influence]

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
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Thanlyin Kyauktan
y Kyauktan + AhLun Soke + Shwe Pyi Thar Yar
( * Hpa Yar Kone * Aye Mya Thi Dar
+ Let YatSan * Thi Dar Myaing
* Kyaung Kone * Nyaung Waing
- Seik Gyi « Shwe Pyauk
[ Project Aftected Communiteis in Thaniyin Township Bl Resettiement Site (RS)_HostCol  « Bogyoke + West Ward (Urban)

[] Project Affected Communiteis in Kyauktan Township [___] SEZ Footprin/PAPs

Fe e et
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Area of Influence — Categories of
Stakeholders

HOST TOWNSHIPS

¥age

tal o

INCREASING PRIORITY

34

Rapid Update of Socioeconomic
Data by Community

Village Tract: Hpa Yar Kone

Township:  Thanlyin
District: ‘Yangon South
Region: ‘Yangon Region

1. Situation Map

Summary

Religion & Ethnicity.

Relgion

‘st (875 6% Hid,4.5% Musim: 29 Christian, 05%
Otner.

Exnricty

Ethic groups resident in Hpa Yar Kone include: Kayin
Rakine; Shar Myanmar (Bam);India; Other.

Infrastructure &

Educaton

> 5 Post Primary Schools
28£P5.
3 Monastery Education Schools

Heath

1 Rural Healn Centre.

7 Prvate Clrics.

Poabie Water

Power pertially electfied]

> Staffng: 5 nurses. Pus tree other staf.

> 1Lake, 7 Wels, 931 Tube wels.

> 6742 electicty meters 22 ansformers; 2 desel engine
generators.

> Some vilages are not elecrfid e.g. Kun Chan Kone,
Kyak Inn, Oke Pho Su n Hpa Yar Kone vilage tact

Roads comecting vilages: 5 eart. 2 concrete.

Administraiive
Sructore:

2. Key Social Baseline Data'

pi
Organised nto nine ilages:

g

Detailed Da

Roads Roads nside vlages: 34 earn: 4 concree
Bridges. None.
Livelinoods Main Lveinood Restauranteur and Farmer
Farmers: 47.
Rice Mil Ouner: 1
Pusied Drrking Water Factory Oner: 2
Livelhood Types Garment Faciory Owners: 4
(ecorded) lce-Loly Factory Owner: 1
Idustial Work: 26
Restaurants: 48
Store Shop Onners: 18
Land Use: Tolal Land Use (recorded) | » 5,558 acres

Types of Land Use:
(recordec)

Paddy LandFarm Land: 1,009 Actes
Garden Land: 465 Acres

Factory Land: 1,006 Acres

Other Land: 3,078 Acres.

Proximity to Town:

Located 45 mies (72 klometres) east of Thanlyn Town.

Religious Facilties:

Tota Facites (recorded)

166 Facilies

Types of Relgious.
Faciltes (recorded)

Demographics: | No-of Households Taas sucient Pagodas: 16
o Popaion sean Sucist Resgous Buidngs: 12
The istorc Kyalk Kauk Pagoda s octed i Hpa Yar
ale Poplatn a2 e et Kk
Femae Popiston 25157
Knoun Donor B IV moblle
Relgion & EEny: | oy St (5797 6% i 57 Mo, 29 Crt 05 p R v
St
NGos > None known
Ethnicity n

35
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Rating of Socioeconomic Impacts
Exposure to the SEZ Sensitivity to Impacts

Exposure of each PAC to the SEZ has 1. Employment and skills
been assessed considering: development

I 2. Local economic development
e Land acquisition and resettlement as a

result of the SEZ 3. Community engagement
o Physical proximity of the village tract or 4. Land and livelihoods
ward to the SEZ

5. Population and social change

None/minimal level of benefits to the community, e.g., through .
employment, skills development, business opportunities and/or 6. Commumty health, Safety &
social investment. .
Very high level of adverse impacts currently or likely from SEZ Secul’lty
development.

Low level of benefits to the ity, e.g., through . . .
High skills development, business opportunities and/or social investment. 7. Social infrastructure & services

High level of adverse impacts currently or likely from SEZ

Somef/reasonable level of benefits to the community, e.g., through

employment, skills development, business opportunities and/or Percep tjons

Moderate social investment.
Moderate level of adverse impacts currently or likely from SEZ

Collected using structured surveys

Good level of benefits to the , e.g., through
Low skills development, business opportunities and/or social investment.

No adverse impacts currently or likely from SEZ development.

Disagreement with positive onented perceplion statements
Negative perceptions of Impacts/issues experienc

Neutral or unsure of posive oriented perceplion statements
Neutral of unsure perc eptions of Impacts/issues experienced
Positive perceptions about the SEZ In general and of the

3 Impacts/issues expenenced

—
e
+
+
+
*+
+
+
*
+
+
+
+
+
+
+
+
+
+
+
e
+
+
+
*+
+
+
*
+
+
+
+
+
+
+
+
+
-
+
+
+
+
e
+
+
+
+
e
*
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Village Tract/ Ward: Name

Sensitivity

District Yangen Soutn
Reglon: “rangon Regian

AnalYSiS BY 1. Situation Map
C ommunity 2. Key Social Elasne Data

Tople

Detalled Data

3. Exposure to Thilawa SEZ

Factors of Interaction Description

Proximity to Thilvwa SEZ

Land Acquisison and Resettisment

4. Sensitivity to Impacts

Toplc

jption Sensitivity
Rating

5. Perceptions

| ] | Qverall Percoption Rating Heutral
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*
.-
j08e . -
.-
*+
.-
8s:.. Key Impact Themes
.-
0 - -
+ M
oo . - Impact Category |KeyImpact Themes
@0 -
+* o0 - Employment & Skills National employment
*
* e0 . Derelopent Local employment
pjoe s
+ :: : ‘ Training and skills development
+ @0 - Local Economic Development JFeIEIR FiEli ()]
*
+ o0 o ' Local supplier opportunities
- [ T X
+* :: : Other business opportunities (e.g., small shops)
: TR Community Engagement Consultation and disclosure
.-
+ :: . - Community protests
*
* =: : Civil society engagement
: 90 - Land & Livelihoods Physical resettlement and economic displacement (incl. livelihoods)
.-
+ : .- Host communities
+
+* : : Food security and subsistence
: TR b ZI I EG TS R TIEY K o) EEL T COl Influx/in-migration (incl. foreigners)
.-
+* P Urbanisation and ity d
+
+ b Local government resources
: . Community Health, Safety & [SllitstyactileReisisly
: bty Community safety
* Traffic accidents & injuries
pe
+ C ity health & icable di:
: Social Infrastructure & Pressure on existing infrastructure and services (e.g., health, education, water, waste)
: pezices Improved infrastructure and services
+* Increased traffic in local communities
39

Key Findings

National employment

e 24 Factories with a total Operations
: workforce of 3,090 Myanmar atend Jan  Largest employers
. 2017

v 829 Male (27%); 2,261 Female (73%). ———

92% women

Lu Thai

e 700 Labour cards issued for Operations
roles Mar — Dec 2016:
v > 98% for women

v Some for influx workers (e.g., up to 17%

in Kyauktan Township) Foster 599 workers

Electric 91% women
o Difficult to obtain accurate data on total

Construction jobs (e.g., high level of
informal contracting)

e 40,000 jobs projected when Zone A fully
operational (Sept 2016 estimate)

20
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Key Findings

Construction and operations employment

¢ Jobs mainly undertaken by non-local workers e.g. 17% local
Z one A employment by Suntac at peak of Zone A Construction.

Some labour employed locally e.g. Shan Su, Thi Dar Myaing.
. ] « Communities report issues with construction jobs: i) lack

M of/delayed payment; ii) low salaries;iii) Labour Lead ‘skimming’
of payments e.g. 8,000 MMK/day>6,500 MMK/day; iv)

Pl‘lﬁ I Obs opportunities only available via contacts (i.e.lack of
transparency in recruitment).

78 Locators have committed to invest in Zone A
« 24 factories are under operation (end Jan 2017).
* Many locators have not yet reached projected full employment.
+ Many workers live in Thanlyin and Kyauktan townships however
Z one A some have moved in to secure employment, including to the
Zone A Resettlement Site.

. 5 + Some workers who came for construction jobs have stayed and
. O eratlons secured jobs at the SEZ e.g. operators at fa{ctory, securi;]yeguards,
- drivers, gardeners and so on.

Ph'ﬁ ] o b S Significant % female workforce.
Some starting (training) salaries are 70% of minimum wage;
basic salary reaches minimum wage after 3 months.

« Employment benefits provided include ferry service, uniform
and meals. Some pay additional monies if leave is not taken.

IR R TR R R R R R R R PR R R R R R PR LR R R
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Factory employment in Kyauktan

KeY Findings communities (Direct AOI)

Local employment

W Shwe Pyi Thar Yar: 22 pax (3.15%)

e Some good local employment but = Aye Mya Thi Dar: 6 pax (0.85%)

need more active priority for locals ' Thi Dar Myaing: 142 pax (20.31%)
. e Many factory jobs are skilled, but Nyaung Waing: 38 pax (4.72%)
some un-skilled or semi-skilled jobs
. . Factory employment in Thanlyin
are more opportunity to outside communities (Direct AOI)

E.g., cleaning, catering and grounds
maintenance contracts going to multi-national
companies such as from Singapore

They are not required to hire locally (they hire
nationally but generally from Yangon or = Ah Lun Soke: 15 pax (2.15%)

elsewhere)
™ Hpa Yar Kone: 33 pax (4.72%)

™ Let Yat San: 96 pax (13.73%)
21 PAPs from Zone A
Resettlement Site (RS) are
currently employed

* (Local means communities in Direct AOI)

(as at ]une 2017) Note: statistics derived from a sample of
OSSC Labour Dept Registrations undertaken
b/w 29 March — 6 December 2016.
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Key Findings
Some training is being given

Training & Skills Development by Locators/Others

Cute Myanmar Thilawa Co. Ltd: employs
some local workers that have no sewin

e Data collection on training could be CyPCrTEHiD, (e e O ot
. i regular training on an ongoing basis e.g.
strengthened (under discussion) Operator & Health Safety Environment (HSE)

. . training.
o There is an opportunity to source and

publicise positive case studies

. .. Ball Corporation: Has provided HSE and
e Some residents know of training Technical Training.

opportunities but are not able to attend as

they are working
Lu Thai: has provided HSE training & fire

safety training.

Dowa: provided heavy machinery training
prior to working, daily HSE training is
provided & fire drill training every six months.

L T e

TSMC and JICA Expert Team (JET) have
provided some training to PAPs and local
communities, as part of IRP.

IR R TR R R R R R R R PR R R R R R PR LR R R

I R
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Key Findings

Local supply opportunities

Some examples of . :
I o T E.g. Cute Myanmar, Lu Thai.

e stIRe sl °© Purchasing office accessories,
locally employing private car owners to
There would be more ferry employees to work.
TR I < More reliable/consistent data

local supplier could be captured on local vs. non-

develop program :
G, local suppliers.

B

Example: Myanmar World Consultant Company

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

—
*
+
+*
e
*
+*
+
+*
+
+
+*
*
+
+
>
+
*
+*
*
*
+
+*
e
*
+*
+
+*
+
+
+*
*
+
+
>
+
*
-
+
+*
+
+*
+
e
+*
*
+
+
+

Sangyo Consulting Company - a Yangon company “PTND” has
supplying canteen and cleaning services to developed their own
factories in the SEZ rents a house in the Myaing social enterprise.
Thar Yar (2) Resettlement Site for their 6 employees Working in and
(chef & kitchen workers) who work at the Thilawa outside SEZ
SEZ.The company provides services to Wacoal, including with MJTD.

amongst others.

Fe e et
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.

Key Findings

¢ Other business opportunities
M e Around 94 small shops have been established around the SEZ

"~ Junction of Phwint

Phyo Yay Road .
* Some vendors are local e.g:

B I I I I R I I A A A S ]

R R TR

I R
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Key Findings

Local inflation

e Communities in proximity to the SEZ report some local
inflation; e.g., food, diesel, clothes products.

B

e Most people associate the changes with Myanmar’s overall
social and economic development rather than specifically
with the SEZ.

e There is no reliable data on the cost of staple products and
services pre-SEZ development

P

e A study on local prices for staple products would enable this to
be monitored over time

Market Price Survey in 2014 in 16 villages across Thanlyin and Kyauktan
townships may provide a baseline

Pttt sttt 424444+t - 4+ 44444+t PP+ 4+ 4+ + 444444441

Fe e et
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Key Findings

Community engagement

e Generally good community support for Thilawa SEZ

e Strong interest in knowing more....... on a regular basis
e Some key initiatives undertaken:

2015-2016: TSMC & MJTD pioneered Multi-Stakeholder Advisory
Group (MSAG).

Jan 2017: MJTD initiated Thilawa Community Coordination Meeting.
T

M]JTD Corporate Social Responsibility (CSR) Webpage.

Local Civil Society Groups Formed: both Pro and Anti
Pro: Focus is Zone B development & benefits for communities.

Anti: Key questions relate to environmental impacts & land
acquisition & resettlement.

e Legacyland acquisition has adversely affected perceptions

Opportunity to strengthen community engagement

IR R TR R R R R R R R PR R R R R R PR LR R R

B R O
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Key Findings

Land acquisition & resettlement

Zone A = Phase 1 &
Phase 1 Expansion.

s 2 s 2
Phase 1 v 52 PAH 96 PAH
-, 588 PAH . .
81 PAH. 382 PAP. (Not yet scheduled)
L J
s 2 s \
Ph: 1 Ex i Area 2:
— ase pansion — ea Not yet scheduled. Not yet scheduled
2 PAH, 7T PAP. 217 PAH
L J L J
( 11 ( ) Land from Kyauktan Township
Total: Area 3:
83 PAH. 389 PAP. 30 PAH.
L J L J
Land from Thanlyin Aread:
& Kyauktan = 12 PAH.
Townships (Not yet scheduled)
Ne———————————
Total:
— 847 PAH
(No. PAP not yet known)

Land from Thanlyin & Kyauktan
Townships

—
>
+
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e
*
+*
+
+*
+
+
+*
*
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+
>
+
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>
+
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e
*
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+
+*
*
+
+
>
+
*
-
+
e
+
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*
+
+
+
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e Map of different
phases of the SEZ

Legend

[ sez Boundary
B Phase 1/Zone A
[ Excluded Area
[ ] rWP Area 1
RWP Area 2-1
I RwP Area 2-2 East
RWP Area 2-2 West
RWP Area 2-3
B AP Acea 2-4
B RWP Area 3-1
RWP Area 3-2
RWP_Area 4-1
[ RWP Area 4-2

[ IRWPArea 5

] rwpAreas i ———

R R TR

B R O
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Key Findings

Resettlement

e Zone A [Phase 1:Nov 2013 / Phase 1A:
early 2015]

Many lessons learned
Final community infrastructure recently handed
over: Community Centre & Water Supply System.
3 acre communal land plot now provided; its use is
under discussion.
Land titles & grant documentation being provided.
There are some legacy issues, including in relation
to original land acquisition & crop compensation.

o Initial Zone B Resettlement mid-2017

Communities have moved out to enable Zone B
construction

Rental assistance until the Resettlement Site is
ready (around 100 families affected by physical
&/or economic displacement)

Construction of new Resettlement Site has created
some social & environmental impacts — including
job creation but also dust & safety concerns

25
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Key Findings
Host community impacts

* Zone A :81 PAHs affected (68 PAHs relocated to
RS) + an additional 2 PAH for Phase 1A.

» Zone B Phase 1 —Around 100 PAHs affected (90

R ttlement PAHs relocated to RS).
Semiil e * New residents in Myaing Thar Yar Ward 3.

SIte !! * Has resulted in influx of outsiders to the area

after the RS was developed.
 Limited benefits to host community to date,
e.g., improved infrastructure, jobs etc.

51

Key Findings

Food security and subsistence ;

o Physical & economic displacement has
had a significant impact on the displaced
& host communities including on
livelihoods , social dislocation and food

security.

e Some impacts commenced with the
earlier displacement in 1996/97 e.g. Shwe
Pyi Thar Yar.

- —_—

e Ongoing monitoring has helped to =
identify further assistance required. il

]

e Microfinance support for home-based
businesses etc. has recently commenced.

26
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Key Findings
Unplanned influx / in-migration

« Several hundred workers from elsewhere in Myanmar have
moved into local communities near the SEZ, e.g., Thi Dar Myaing,

Significant Shwe Pyauk, Shwe Pyi Thar Yar, Aye Mya Thi Dar, Shwe Pyauk,

signiticant Myaing Thar Yar, Ah Lun Sut, Hpa Yar Kone, Let Yat San, Kyaung Kone

influx has

Seik Gyi.
occurred into » Many workers bring families so the numbers are even higher.
the local area * Workers have also moved for work at Thilawa Port, MITT & Soft

Shell Crab Factory; not always attributable to the SEZ.

« Local government (Townships, Village Tracts/Wards) does not
currently have a way to reliably track population changes.

Sometimes 5 or 10 people within one room.

Frequent illness amongst workers living in the Monastery.

Moe Gyo Swan
Monastery

More than 400 pax
From Oct 2014.
Shwe Pyi Thar Yar

90% have families,
of less than 5
children

Drinking water, groundwater & waste management challenges.

Frequent traffic accidents outside the Monastery; in part due to the
presence of small shops, including selling gasoline.

List of workers staying at the Monastery is tracked by Police.
Children attend schools in Aye Mya Thi Dar & Shwe Pyauk.
Some people work at local shops and are wage workers.

Electricity and water supply promised by SEZ (TSMC) but not yet

10% are single. eaeieC

A Community Centre has been built within the Monastery by Suntac.

R R TR

B R O
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Key Findings

Community safety

o Excavations and other activities, e.g.,
welding, use of heavy equipment by
SEZ contractors have been reported
and observed to present safety risks
to surrounding communities

e Contractor activities outside the SEZ,
e.g., where they conduct pre-
construction work such as welding,
obtain materials such as fill, and
store vehicles and equipment, is not

known to be actively monitored Safety incident (2015) Hpa Yar Kone village:
An incident that occurred where three children

drowned. A sub-contractor had collected local
sand to support construction at the SEZ and the
resulting hole was not backfilled. It filled with

o Safety incidents that occur within the
SEZ are monitored but no incidents
outside the SEZ

water during the rainy season and the three
children fell in and drowned. Compensation
o Communities reported safety was paid. The incident was reported to the
concerns for their children, mostly Police Dept. The children’s family has moved
due to traffic on; they were influx workers. The hole remains
unfilled.

R R R R Ty
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Traffic Accident Information 54
A < T~ A

Traffic

« accidents in
relation to the
SEZ (anecdotal

stakeholder
information)

e Accidents inside
the SEZ monitored
but no known
monitoring outside
the fence

L T e

IR R TR R R R R R R R PR R R R R R PR LR R R

I R

A-6: Lu Thai Facotry in Thilawa SEZ
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Key Findings
Pressure on existing infrastructure & services

Some areas in Thanlyin & Kyauktan are experiencing pressure
on infrastructure & services

B

* Myaing Thar Yar Village.

FeRE T » Shwe Pyauk Village Tract.

Drinking water facilities * Thi Dar Myaing.

* Myaing Thar Yar Village.
Internal roads and small * Kyauktan Urban.
concrete bridges « Phwint Phyo Yay Road.
 Concrete bridge on Pa Da Gyi-Thilawa Road.

P

» Temporary Waste Dump, Kyauktan West Ward.
» Fire & Emergency Services.
* Potentially, storm water drains (waste disposal).

R R R R R R R R R R R R R T R R R ]

Fe e et

28



L T e

IR R TR R R R R R R R PR R R R R R PR LR R R

I R

B

P

R R R R R R R R R R R R R T R R R ]

Fe e et

Technical Assistance for Land Acquisition, Resettlement and Income
Restoration Program in Myanmar (JICA)

Key Findings

Improved infrastructure & services

Brick pond and water pumping system, road safety speed bump & sign board
installation for Ah Lun Sut Village.

New classroom: BEHS (Sub) Myaing Thar Yar — not yet implemented.
Dental check up at Aye Mya Thi Dar Ward schools: (about 600 students).

CSR activities

Novitiation ceremony for 65 novices from Ywa Haung in Ah Lun Sut Village Tract and

Aye Mya Thi Dar Ward

Tree planting activity around the SEZ boundary
Water supply for Pi La Khat Village

Garbage Collection with Dowa Eco System for Ah Lun Sut Village Vocational training
program (sewing training) for Shwe Pyauk Village Tract & Aye Mya Thi Dar Ward

e MJTD and some Locators have supported improved
infrastructure and services. For example:

Donation of 2-year Clinic operation fees, clinical equipment and medicines for Shwe
Pyauk Health Centre (pictured).

Recommendations
A Social Management ‘Action’ Plan has been drafted

e Contains enhancement actions and new or improved

mitigation measures

e Actions are categorised by impact area
e Each action defines who is responsible

e A Social Monitoring Plan has also been drafted

Impact area

Social indicators
Frequency

Means of verification

Responsible

57
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Example mitigation recommendation

Community safety

I R ]

IR R TR R R R R R R R PR R R R R R PR LR R R

‘4.

® Develop a minimum standard for contractor/sub-contractor
activities outside the SEZ including storing equipment and
machinery in local communities, sourcing water, fill material and
other resources from nearby areas, and managing any sites such
as excavations outside the fence.

e

Expand EHS management and monitoring to include
activities occurring outside the SEZ boundary, e.g.,. This
applies to all construction contractors/sub-contractors. Conduct
spot checks and remedial actions (and follow-up).

D I A A

‘4.

¢ Implement a community safety campaign in all directly
affected communities. This should include visual presentations
and other creative ways to engage residents including children
on community safety topics. Villages/wards near contractor
activities should be prioritised.

P

I R
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Interactive Exercise: Social Impact

Management

B

1.Split into groups

2.Develop a Social Impact Management Table (mini-
plan”) for Thilawa SEZ

3.Use the template provided or your own

4.Choose at least 3 or more social impacts/issues to
mitigate

.
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5.Define ‘who’ is responsible for the mitigations

Fe e et
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Example Social Impact Mitigation

& Management Table

“ . m

FPA 4444443444434 4 4444433444433 44334345404444044444414

e

IR I I S
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